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ADOPTION & SPECIAL GUARDIANSHIP LEADERSHIP BOARD - MINUTES
Date: 22.07.21
Time: 1.00pm – 4.00pm
Location: Microsoft Teams

Agenda
	 
	Time 
	Duration 
	Topic 
	Lead
	Papers

	1.
	1.00pm
	25mins
	Meet and greet

· Optional time for the Board members to meet up for a virtual coffee
	Krish Kandiah/All
	

	1. 
	1.25pm
	5mins 
	Welcome and housekeeping

	Krish Kandiah

	

	2. 
	1.30pm
	30mins 

	DfE Updates 



	DfE 
	

	3. 
	2.00pm
	30mins 
	Adoption Strategy 

· Please note, papers are to follow


	DfE
	

	4. 
	2.30pm
	15mins 
	Data 
· Discussion around the Q4 data. Please note this report is confidential and not to be shared 
	Kevin Yong
	


	
	
	10mins
	Comfort break
	
	

	5. 
	2.55pm
	60mins
15 mins for each task group
	Task group feedback

· We hear from the Chairs of the groups to hear how they are progressing
	Task group Chairs/ All
	

	6. 
	3.55pm
	5mins 
	AOB 

	Krish Kandiah
	





Chair: Krish Kandiah

Members Attending:
Edwina Grant – Chair of the ADCS HCAN Committee
Lucy Peake – Kinship
Shelagh Mitchell – RAA rep
Al Coates – Representing the ARG
Julie Selwyn – Expert Advisor
John Simmonds – CoramBAAF
Justice Frances Judd – Judicial Observer
Cathy Ashley – Family Rights Group
Sue Armstrong Brown – Adoption UK
Satwinder Sandhu – VAA
Maxine Campbell – Representing the SGRG
Claudia Megele – Cafcass
Sarah Johal – RAA rep

Other Attendees:
Sam Mercadante – CVAA
Flora Wilkie, standing in for Louse Smith – LGA
Kevin Woods – Department for Education
Cheryl Duke – Department for Education
Helen Walker – Department for Education
John Myers – Department for Education
Sophie Langdale – Department for Education
Kevin Yong – Secretariat, Coram-i
Ben Halliday – Secretariat, Coram-i
Kelly Kaye – Secretariat, Coram-i
Chinyere Ogbue – Secretariat, Coram-i

Apologies:
Esther Kavanagh Dixon – ADCS
Louse Smith – LGA
Maggie Jones – CVAA

1. Welcome and Housekeeping
Krish opened the meeting, reminding members to use the chat and hand raising function for engagement.
· Krish reminded the Board that the primary focus of the work is to better the lives of children. 
· An Adoptee and Special Guardianship Reference Group will potentially be created to include their voices in the conversation for change. 
· Claudia Megele introduced herself.
2. DfE Updates and discussions
Kevin Woods provided the DfE updates.
· The Adoption Strategy has been the main focus within DfE. The Strategy was published on Monday 26th July. The press release can be found here and the policy paper can be read here.
· [bookmark: _GoBack]The Spending Review has been another area of focus. It is uncertain if it will be a 1 or 3-year settlement. DfE will take into consideration the deliberations from the Board, task groups and the All-Party Parliamentary Group (APPG) report.
· Adoption numbers will be published in a couple of weeks. The DfE Delivery Unit is looking at the adoption numbers and a deep dive has been carried out on how decisions are made locally. Currently awaiting the final report.
· RAA Leaders have been having thorough discussion about what can be done around sibling groups of 3, improving their processes, best practices around placement orders and more.
· Scorecards have been published. They give details around performance on waiting times at the various stages of adoption.
· RAA and VAA leaders have decided to set up a new Adoption Leadership Forum that will meet every few months. There will also be an annual event where leaders get together. This is a significant move forward. 
· The Department is still actively encouraging all local authorities to join an RAA and the Minister will be holding a meeting in September with a few local authority lead members. There are still 4/5 local authorities yet to join an RAA.
· £1 million has been secured to set up new Kinship support groups around the country. There will be a tender exercise to find the appropriate person to deliver this. 
Members discussed and asked questions relating to the update provided.
· Question: Will the money be integrated as a part of the Adoption Support Fund (ASF) or will it be independent from this and administered in a different way?
· Response from KW: Yes, it will be separate from ASF. The money will start from September and will last for a year.
· Question: Can anything be said on where Special Guardianship fits in the push to get local authorities to join RAAs?
· Response from KW: Very few RAAs cover Special Guardianship. There’s not a clear government strategy about this for the moment. The RAA leaders group may want to think about the few areas that have incorporated special guardianship and the benefits of doing so.
· Krish commented that a national strategy on Special Guardianship would be something worth doing – this could be something the Board and Task groups could begin to think about and sketching out. 
3. Adoption Strategy
Kevin Woods provided an overview of the Adoption Strategy.
· The heart of the Strategy is for RAA leaders to work together, share best practice together and build on the information shared. 
· The Strategy sets out the radical vision for the long term but it doesn’t make explicit how this will be achieved for 2 reasons: 1. The Spending Review for this year was only a year settlement. 2. The aim is to work with the sector on how to achieve the long term vision, without Government’s imposition. The Board will play a key role in this.
· The short term vision i.e., things to be achieved within the year, is to get RAA leaders to work more effectively together. This includes the funding of the new Strategic Leader post, filled by Sarah Johal, and Support Worker positions. There is also funding for RAA leaders to do work in particular areas and decide how the money will be spent. £1 million will be given to do more work on recruitment particularly. 
· There will be extra money - £500 thousand - for Early Permanence services. This includes concurrent planning and fostering for adoption.
· The ASF is increasing from £45 million in 2020 to £46 million in 2021.
· The long term vision sets out the areas for RAA leaders to work closer together on which includes recruitment, matching and adoption support. It will look at how to support RAA leaders to trial a new national framework and national standard. This will not be supported by Regulations. This will be voluntarily agreed by the RAA leaders.
· Better processes and procedures for family finding and matching will be developed – it is felt that there are some delays in the matching process.
· The main message on recruitment is to get more adopters from a range of communities in order to meet the needs of children. This is to help reduce the waiting time of 18 months for children to get adopted. 
· Government want to build on the national recruitment campaign that has been a success. Pilots have been tested around recruiting more Black and Ethnic Minority adopters in Birmingham and London – these pilots could be extended into new areas.
· On Matching, the strategy will be looking at how to improve the Matching process. There are various options to be explored with the sector before settling on the appropriate one that will significantly improve the process.
· On Support, some commitments are: reviewing the 3-year rule, improving contact services, expanding centres of excellence, and exploring the value of national or pan-regional approaches to delivering and commissioning adoption support services.
· There will be a need to prioritise as the Strategy covers a range of things.
Members discussed the overview provided, with questions and comments:
· Question: Will the strategy address the issue of the fall in children having adoption as a plan?
· Response from Kevin Woods: The strategy will not cover this issue. The Delivery Unit’s report, however, is already looking at this and the Department will use the report to think about what is to be done around numbers.
· Comment: There are regional and cultural variations within Local Authorities that inform the decision around adoption. The pandemic may also have had an impact – it is a complex mix of things that will have led to the decline in adoption numbers. 
· Krish set out 3 Ss for members to consider:
a. Story of adoption – adoption is currently driven by fertility rather than the needs of the child. Recruiting individuals who are primarily interested in the needs of the children should be a focal point.
b. Structure – what are the elements of national provision when it comes to matching?
c. Support – if it’s believed the support is unavailable, adopters may not show up for children with complex needs.
· Comment: Sue Armstrong-Brown shared some findings from Adoption UK’s Adoption Barometer on motivations for adoption. Adoption was the first choice for almost a third of respondents. 55% of prospective adopters choose adoption for fertility reasons. More information on the key findings, summary and recommendations can be found here. 
· Question: Can we ask the RAA leaders to look at the use of adoption allowances across the country? This is an important issue for a diverse pool of adopters.
· Response from SJ: This was discussed at the last RAA leaders meeting and will be looked at. 
· Comment: An announcement hasn’t been made to the Board about the Public Law Working Group’s review of adoption – it is a significant piece of work covering adoption in its broader terms. 
· Krish restated the aim of the Board: to be independent and champion the needs of children first. 
· Question: Is there a reason why workforce development has not been included in the Strategy?
· Response from KW: It was felt that the Social Work reform agenda is the vehicle to look at workforce development. There are some things around the recruit and approval process which may involve training stuff. 
· Krish stated that there should be a therapeutic approach to contact rather than just a legal right. There are a multitude of things to be done about what contact could and should look like. 
· Comment: In terms of identity and contact - Family Rights Group has been supporting local authorities in implementing lifelong links with children who had been adopted but were now in care - and supporting relationships between the child often with members of the adoptive family and also discovering birth family (e.g. birth siblings). Similarly [they] are supporting children in care who want contact or at least reassurance about their adoptive siblings.
· Question: Are there any plans to mirror the Adoption Strategy for Special Guardians? A lot of the issues being raised also impact special guardians especially around contact. 
· Response from KK: This is something being advocated for – to see parity between adoption and special guardianships. This could be something that the Board can have an input in.
· Response from JM: To answer the question, the answer is no. There is currently no plans for a Strategy for Special Guardianships. But the tone and communication around the Adoption Strategy does support the need and recognises the value of all forms of (early) permanence for children. And with the Case for Change report from the Independent Review of Children’s Social Care, support for kinship arrangements of all forms is a really big theme. 
· Comment: It would be good to do some parallel planning when it comes to permanence. 
Krish extended his thanks and congratulations to the DfE colleagues for the work they’ve done with the Adoption Strategy.
4. Data Update
Kevin Yong provided updates on ASGLB data.
· The number of children moving in and through the adoption process continues to decline, children with a best interest decision (BID) are waiting longer for permanence - 50% of children waiting with a PO not yet placed have been waiting 18 months or more, and the decline in the number of children being matched and placed with an adoptive family continues. Things that the data is unable to tell, regarding best interest decisions, are the number of children coming into care, specifically those under the age of 5.
· For the third year there were more Special Guardianship Orders (SGOs) granted than Adoption Orders (AOs).
· There has been an increase in the number of adopter registrations and approvals, adopters not yet approved, and approved adopters waiting to be matched and there are now more approved adoptive families waiting than children waiting. What is unclear are the number of adopters that meet the varied needs of the children.
· So, why are the children waiting with a PO not being matched with the available approved adoptive families that are waiting and is the continued decrease in BIDs as result of SGOs being seen as the preferred route to permanence for more children?
Members discussed the overview provided:
· Question: Can you comment on Q4 specifically? The yearend figures show less of a decrease on children moving through various stages of adoption than I expected – which I think is good, but I’m not sure. Any insights on this? 
· Response: The last quarter made up for the slowdown in the beginning of the year. Placements held up reasonably well, the sector were able to place a significant number of children who were waiting.
· Question: Can you see the % of siblings with an SGO? The sibling as the kinship carer that is. 
· Response from KY: The data collected doesn’t ask specifically for what type of kinship carer besides grandparent or ‘other’ relative. The 903 data also doesn’t collect information on this.
· Comment: Often in Ethnic Minority communities, siblings are taken on the role of being kinship carers. This is a group that is often forgotten about. Kinship carers are not a homogenous group. 
· Comment: Further insights to be provided on all kinship carers beyond grandparents. It should also take into account a gendered perspective. Analysis from the 2011 census showed that 23% of relative carers in England are siblings.
· Response from KY: Data collected on SGOs are quantitative only and individual characteristics aren’t accounted for, but we can have a look at changing the question we ask around relationship and this can be taken as an action. We’d have to work with ADCS and LA’s on this as they provide the data.
· Question: Is there an intention to triangulate the data sets in order to unpack the hypothesis that have been explored today?
· Response from KY: There hasn’t been a discussion with Cafcass in 18 months due to a capacity issue following the lockdowns. Happy to have a conversation further about this. 
· Krish encouraged members to continue thinking of a wish list on data to be collected which could be potentially looked at in the future, whilst reminding members of the current capacity of the Secretariat team. 
Comfort Break

5. Task Group Feedback
Sue Armstrong-Brown provided an update on the Support Task Group.
· The first meeting will be taking place soon.
· The task group and the RAA leaders intend on staying in regular contact to avoid any duplication of strategies. 
· Key areas of interest: the ASF and Education. Education has been recognised as the most significant influencing factor in children’s lives.  A launch event, Every Child Flourishing, happened on the 6th of July to discuss school’s approach to trauma, attachment and mental health. The event recording can be watched here. Over 200+ Church of England (primary) school leaders will be going on a year-long journey to reworking their approach to trauma and attachment, funded by the Timpson Trust. There will be periodic reports on the progress of this journey. 
Kevin Yong provided an update on the Matching Task Group.
· A meeting took place on the 19th of July to flesh out ideas and areas that could be focused on. 
· As the task groups overlap, there will be areas that will be looked at by another group as well. Matching will be looking at things like support – therapeutic or financial, assessment and training of adopters to help and encourage them to consider a wider range of children with more complex needs. It will also look at trying to make sure single adopters are included and utilised, and generally ensuring that we make use of the adopters available. The group will also be thinking about timeliness – how do we ensure that there are no unnecessary delays? 
· Question from KK to KW: How can the task group best help the area the government is looking into on matching?
· Response from KW: Unsure but it will be with the group looking at the Adoption Strategy wording and being in conversation with the RAA leaders. This won’t be something that will be done quickly.
· Comment: it would be worth returning to the research studies done by the Adoption Research Initiative to draw on for more on matching. The closure of the Adoption Register might be an area of interest worth looking at for the task group as well – what it intended to do, why it turned out the way that it did. There is a lot of learning to draw on from the past. 
Lucy Peake provided an update on the Special Guardianship Task Group.
· This group’s headline mission is to be a catalyst for change to ensure every child in special guardianship arrangements and their special guardians are supported.
· The first meeting was spent on identifying gaps and getting to know each other. There’s currently some space for membership for specific criteria’s. 
· The meetings shall take place every 6-weeks.
· The next meeting will discuss the Comprehensive Spending Review priorities. 
· Presently, there is a focus on financial allowances and a survey that is being led by Kevin Yong from Coram-i is currently in the works. The survey will be sent to LAs. This survey will sit alongside some deep dive work on LAs that have fair financial allowances for special guardians. The survey results and resources from the deep dive will be shared at a forthcoming Webinar taking place in autumn.
Krish Kandiah provided an update on the Racial Disparity Task Group.
· The aim of the task group is to look at why Black children wait longer to be adopted.
· The group is currently working towards a strategy proposal. 
· The first action completed was a Transatlantic Learning Exchange between the US and UK which was a space of knowledge sharing on Black adoption and the deficits. Satwinder Sandhu gave an overview on the Transatlantic Learning Exchange which took place in June.
· The information shared at the Exchange will help inform a report that members of the task group are putting together. The hope is for the report to be brought to a Roundtable discussion at Downing Street in October.
· A survey is currently in the works and will be published upon acceptance from the Ethics Committee. 
6. AOB
· The next Board meeting will be pushed back to the 4th of November. If there any concerns regarding this, please notify the ASGLB Secretariat at asglb@coram.org.uk
· The meetings may be taking on a hybrid approach of online and face-to-face meetings. A poll will be sent to members to help inform this decision alongside the calendar invitation.
· The national recruitment steering group have completed the strategy. The document can be circulated through the Secretariat.
Krish thanked members for their time and concluded the meeting.

Action Points:
· Secretariat to send a poll to members on future ASGLB meetings.
· Secretariat to look at changing the wording on survey to collect detailed information regarding relationships.
· Board members to submit their data wish list to Kevin Yong via ASGLB@coram.org.uk
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