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MINUTES
1. Minutes of Last Meeting and Action Log	Comment by Annie Crombie: Standardise your headings – some are capitals some not
· Some errors were identified and corrected in the drafted minutes from the previous Board meeting. 
· It was agreed that most of the actions from the last meeting are picked up in the agenda, apart from the action for CVAA, ADCS and LGA to meet to discuss the interagency fee
· CVAA, ADCS and LGA have met to discuss the future of the Interagency Fee and reported to the Board that they were pleased about how much they could agree on, such as the importance of a level playing field. 
· All parties are now keen to have further discussions about more complicated variations of funding reform.
· Carol Homden referred to a long-standing action:; to give a written update on public perception of adoption. It was agreed that it is not only the narrative amongst the sector that matters, but also media narrative.
Regarding issues around education, Hugh Thornbery mentioned the continued attainment gap between adopted children and other children. It was also reported that The National Association of Virtual School Heads has formed as a charity. Finally, it was acknowledged that the amalgamation of all this will be difficult alongside the regionalisation programme, howeverIt was reported that the most recent Demo Project Group meeting on adoption support was very encouraging – showing a significant increase in the level of sophistication with which professionals understand the challenges of this area of service delivery. 	Comment by Annie Crombie: You need a new subheading somewhere here that matches item 2 on the agenda – not sure whether it needs to start before or after this paragraph?
· The EAG wants to refresh its Terms of Reference and membership to engage people working on a more local level, and to engage more with RABs and the national ALB through the new ALB management service.
· They have discussed the changes that the service provided by CVAA will have, in its up and down with other groups and the ALB
· The Group had discussed the importance of the Fair Access LimitAL, which was supported by everyone in the group, including the adopter voice-adopters.  This demonstrates agreement  stressed that there is not necessarily a great disagreement between professionals and adopters on this issue.
· The Board acknowledged the lack of health representatives on the EAG as well as on the ALB, and stressed the importance of continued engagement with children’s issues from health system representatives at national level.
· It was mentioned that this may reflect the fact that children’s issues are losing ground. Issues with health are mirrored in safeguarding and other problems with looked after children. 
· Health issues of adopted children are not limited to mental health and emotional wellbeing, but also include physical health.
Kevin Woods gave an update on the Minister’s views odecisions aboutn the Adoption Support Fund. The asset ASF budget is to go up to £28 million. TFor 17-18 the Fair Access Limit is going to remain at £5,000 as service providers have found it helpful, and the average spend per child is £4,000. However,however  in addition Llocal authorities can will be able to apply for funding of up to a special assessment of £2,500 for specialist assessments.  children with particularly difficult needs. The Minister has agreed that the future of ASF should be linked to the development of RAAs but within a national framework and following testing in RAAs.  and that DFE should develop central parameters around the asset and that it should not be fully devolved. This will be tested out once some RAAs are live. DFE is hoping to give some PIF funding to RAAs to research this.
· It is important that schools understand that they must send the pupil premium transparently and on the right children, otherwise the funding will go. Kevin suggested that this will be part of the role of virtual school heads.
ACTION: Alex Wylde to amend the data narrative- so that it does not just reflect data from LAs. to reflect the existence of variation across all parts of the system, not just between LAs.	Comment by Annie Crombie: This action goes with the next section on system performance not here!
ACTION: Andrew Christie and Dave Hill to look into health representation on the ALB and its subgroups.
to consider ways of securing health service engagement with these important issues, and report back to the next meeting.
3. SYSTEMS PERFORMANCE UPDATE
a) Kathryn Lewis gave an update on the most recent ALB data. This data pack contains data from July- September 16. There is noticeable quarterly variation in placement orders so we cannot draw too many conclusions from one quarte without knowledge of the wider context. The number of adoption orders; the data is showing a quite decrease from Q1-Q2.
	Comment by Annie Crombie: Make the formatting consistent – you’ve used bullet points elsewhere not given them letters
b) Carol Homden updated the Board on the work the National Recruitment and Matching Forum has carried out on adopter sufficiency using real-time data. The conclusion from this is that recruitment that is lower than we need it to be, and that there should be national messages addressing this. -. Analysts have since met to agree some assumptions for future forecasting of adopter sufficiency; a model will be developed for discussion by the NRMF and presentation to the ALBAlex met with Kevin, Kathryn and Ross about a forecasting model which gives a slightly more positive forecast based on the rate of withdrawal. This is to be built into a model and reported back to the NRFM and will then be shared with the regional Chairs and the ALB. 
c) The question is not just about how we recruit more children, but also how we make the recruited adopters available to the children.
ACTION: ALB management service to coordinate further work to develop a model for forecasting adopter sufficiency, and test this with the NRMF, by the next meeting of the ALB.

· Alex Wylde talked through a draft of thepresented a draft data narrative. It is set in two parts, firstly the summary that highlights the key trends, and the second part is the detail of the key statistics. Suggestions from discussion were: This asks the questions of how the Board wants to use the data narrative.
· There were some comments that, wWhile the narrative does recognise the variability of Local Authorities, it does not consider that variability is an issue throughout the system.
·  We should draw on the best available data from all parts of the system including Cafcass and MoJ where appropriate.  
· Carol wants us to take a 7- year-view. The long view is important: The growth we’ve seen has not just been the slow of children, but also the stock of children has reduced- and that more children were adopted this year than were adopted 7 years ago- we are looking at the decline in numbers the wrong way. A longer view gives greater visibility to trends driven by changes in the system or the wider landscape – for example of the development and increased usage of SGOs.   The problem is the rise in SGOs.
· The narrative must focus on the attitudes and behaviours that the Board wants to address. 
ACTIONction: Anthony to provide Alex with relevant Cafcass data to include in the ALB narrative 
ACTION: Alex to amend the data narrative and circulate to the Board for approval
d) SCORECARDS
Amy Sullivan from DfE asked the ALB some questions to inform the redesign of scorecards for Regional Adoption Agencies.  The following points were made in discussion:As DFE has committed to score cards for RAAs, they wanted to put two questions to the board; are scorecards effective? What should they focus on?	Comment by Annie Crombie: The formatting is wrong here.  Main explanation against the margin and then bullets for additional discussion points as above.
· The minister is committed to having scorecards.
· LAs and RAAs will only find scorecards useful if they are published within reasonable time.
· [bookmark: _GoBack]Mark points out that the averaging out of timeliness is unhelpful
· Placement orders from the ALB data are now included in the scorecards 
· Then the ALB data can be a support mechanism and a tool for improvement
· There should be a conversation with Ofsted about how scorecards are used. 
· Scorecards should highlight timeliness at each point of the process. This should underline the children who have not been referred to the register at 90 days and so cannot access activity days and exchange days. 
· Scorecards do not recognise that (especially for children with complex needs) the right decision will take longer to find. 
ACTION: DFE to share their map of RAAs and timescales for RAA projects to go live (ask veronica and Caroline even though Alex has it already)
e) HEADLINE MEASURES:
It was agreed that changes are to be made to the measures, and that ‘adopter timeliness’ will be replaced with ‘ADM decisions’. Suggest that moving forward we keep the headline measures as a fixed reporting list and that the rest of the data pack is more flexible and that we report on measures by exception, as agreed by the Chair at the premeet, so that they focus on data and trends that are most helpful at that time. 

4. Understanding and Delivering the Benefits of Regionalisation
Mark Owers recommended that the Board have a view on the benefits and challenges of regionalisation.  The key challenge is the funding relationship between LAs in an RAA. There is anxiety about this for LAs who are not yet in an RAA, and those RAAs are more developed are having to face complex issues around funding.
· The discussion raised many questions that RAAs are now facing:	
· accountability, particularly with inspections and scorecards.
·  John Simmonds mentions issues around the working relationship between an LA and the RAA, especially when their care plan changes
· Peter mentions the complexities with adopted adults and where that will lie. (and, birth families)
· The interagency fee is critical if the playing field within an RAA is to remain equal. It is important to keep the market even within the RAA as well as between the RAAs.
· There are existing examples of LAs who are already collaborating, however the Demo project is not really drawing on their experiences. 
· The presentation could comment more on RAA’s relationship to the national infrastructure and the system. 
· There is a piece of work being done now that will start to look at what a national system will look like considering the disbenefits of regionalisation.

5. TERMS OFR REFERENCE AND MEMBERSHIP:
· There was discussion of adopter voice on the Board. 
· It is more helpful to have an agenda that is well informed by adopter experience, rather than having the voice of a single adopter on the Board. 
· Their voice is sufficiently heard via the EAG. 
· It is not only adopter voice, but also the voices of birth parents, adopted adults, and adopted young people that must be heard. 
· There continues to be a lack of health and judicial representation on the Board.
· Should Ofsted attend the meetings? 
ACTION: CVAA to provide a paper at the next ALB on how to provide voices of adopters, birth parents, adopted adults and adopted young people for the next ALB.

6. EDITS TO THE FORWARD PLAN
· The order of health and education was changed on the Forward Look. 
· Before July’s discussion on the health of adopted children, the ALB needs to hear the views from colleagues at the Department of Health.
· The ALB is to add an item on planning National Adoption Week to April’s agenda.
Next meeting: 20th April 2017
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