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BOARD OVERVIEW

The Adoption and Special Guardianship Leadership Board
(ASGLB) was established in 2014 to provide leadership to the
adoption system and drive improvements in performance. In
2017 the Board expanded its remit to include previously looked
after children subject to a special guardianship order.

The members of the ASGLB in 2019/20 were:



The Regional Adoption and Special Guardianship Leadership
Boards (RASGLB) are comprised of Director of Children’s Services
(DCSs) of local authorities and Regional Adoption Agency (RAA)
leaders from the respective region. The chairs for these Boards
meet with the ASGLB chair via teleconference to discuss the
regional trends in adoption and special guardianship, and
feedback an on-the-ground view of the topics being discussed

at main board.

The Adoption Reference Group (ARG) is comprised of adopters
who discuss issues affecting adopters and feedback from their
networks.

Both the ARG and RASGLB chairs meet the week before the main
board and their discussions are fed back to the board. An
organogram of the board structure can be found on page 4.

In addition to the sub boards, the ASGLB also has working groups
that discuss and implement projects that the Board is undertaking.

Currently, this includes working groups to undertake the Board's
main project: The Modernising Permanence Project.
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Another key thread of the modernising permanence project has been the
Adoption and Special Guardianship Support Guides. The purpose of this
work is to help agencies think about the support services they provide and
identify good practice. The Adoption Support Guide has been completed,
and the next steps are for the Board to agree on the best format to publish
the blueprint in. Currently the thinking is to release it online. The Special
Guardianship Support Guide is still being completed but is following the
same structure and format as the Adoption Guide. Both Support Guides are
being developed in parallel with an audit of adoption support
commissioned by the RAA leaders group. In 2020 the Board’s key priorities
will be to upload the Support Guides onto a suitable web platform and
promote their use.

The third key focus area for the Modernising Permanence Project is Lifelong
Identity. There is increasing evidence that deficiencies in addressing this
aspect appropriately are contributing to a significant number of issues faced
by adopters, foster carers, and special guardians. There is vast regional
variation on the quality of life story work, and evidence has shown that the
more you capture the child’s journey early on, the more the child will benefit
from it in the long term. The purpose of this work is to identify what good
lifelong identity work looks like and improve practice and help professionals
develop expertise, resulting in more stable placements. The Board held a
roundtable in October 2019 with practitioners and stakeholders from across
the sector. The discussion centred on three main aspects that the group felt
needed to be considered: life story work, contact, and preparation, training,
and support. The group also identified the perspectives that the work
needed to be centred on: the child, the new parents/carers, the birth family
and social workers/other professionals. The discussion highlighted that
there is a lot of work already being done across the sector on this, and that a
quick win for this work would be to identify and signpost advice, research,
and practice guidance that already exists. Following the round table, the
group produced a paper with solutions to the issues highlighted in the
discussions. The solutions were set out with stakeholders who could be
included in the work and the level of complexity:



Solution Who
Test the inclusion of more RAA’S
information on contact in

adopter preparation training

to see how it impacts on the

rate of adopter approval

Complexity
Medium

Develop and implement LAS
consistent preparation
training for special guardians

Medium

Adoption and SG Guides ASGLB
include support for life story

work, contact and cultural

identity

Low

The next steps for this work is to ensure more input from Special Guardians
and care leavers and focus on workforce development. At the meeting of the
modernising permanence working group in January 2020 it was agreed that
this thread of the project needed to be a top priority.



SYSTEM PERFORMANCE

Adopter Sufficiency

Sufficiency Inflow: Adopters Approved and Placement Orders Granted
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Sufficiency: Number of Adopters Approved waiting and Children waiting
with a PO but not yet placed
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Permanence orders

Adoption, Special Guardianship and Residence or Child Arrangement Orders
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However the data shows that the proportion of best interest decisions that
are converted to placement orders has not changed significantly over recent
years, so it does not seem that the decline is due to courts’ decisions.The
Board will continue to collect this data and monitor the situation.

In addition to these two priorities, in the last part of the year the board has
worked on the response to Covid-19. The April ASGLB meeting along with
the ARG and RASGLB meetings were cancelled to ensure that members
could focus on front line work. The ASGLB also has been working with the
DfE, the RASGLB chairs and RAA leaders to discuss how the crisis is affecting
front line work and how the Board can help.

In June, all three boards held short meetings to discuss the effects of the
Coronavirus crisis . The main issues discussed were feedback on the ASF
Covid-19 scheme, court delays, and the transition back to schools in
September,



Assessment and Preparation

of Special Guardians




Supporting the Establishment

of Regional Adoption Agencies




In the July 2019 main Board meeting, the ASGLB heard from analysts at
Ecorys who presented interim findings from their evaluation of the RAA
programme, which echoed the feedback from the ARG and RASGLB.



Post Order Support

Virtual School Heads



