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The need for both Earlier and Crisis Interventions 

Major Trauma Unit 
Weapons related  
Violence and Serious  
Youth Violence 

Local A&E 
Walk in crisis -  
Includes Bullying,  
Mental Health, Sexual 
 Health and Exploitation  

GP’s 
The Well Centre 
health drop in and one stop 
shop. 
Mental Health, Sexual Health, 
Post injury,  
Anger management, 
Acne, Sports Injury, Substance 
Misuse etc  

School’s 
Drop in’s & 
Educational  
Interventions 

Redthread Youth Ltd. A charitable company limited by guarantee. Registered in England and Wales. Company No 
3131121. Charity No 1051260. Main Office: 18 Buckingham Palace Road, London, SW1W 0QP. 020 3744 6888. 
www.redthread.org.uk. 

Upstream Downstream 

Primary Secondary 

It‟s not too late 



BBC News: Redthread - finding the ‘teachable moment’ to cut youth violence 

https://vimeo.com/241223288
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All Party Parliamentary 
Group on Knife Crime 

Serious Violence Taskforce 



What Impact is needed at a both a 
national and a local level? 







 Hospital-based interventions should be developed to reduce the risk of 
future injury in adolescents admitted for adversity-related injury.  

Recurrent emergency admissions for injury were more common in 
adolescents with adversity-related injury (girls 17.3%, boys 16.5%) than in 
those with accident-related injury only (girls 4.7%, boys 7.4%), particularly 
for adolescents with adversity-related injury related to multiple types of 
adversity (girls 21.1%, boys 24.2%). 



#Publichealth 

We can‟t arrest our 

 way out of this 

What would it look  

like for each sector  

to take responsibility  

to tackle violence 

 in society? 

Jigsaw Pieces 



Violence is a Health Issue 
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  definition of Health 

“a complete state of physical, mental 
and social well-being, and not merely 
the absence of disease or infirmity.”  

1948 
St Mary's Engaging Young People 
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Why an embedded hospital team? 



On average 50 YP are referred per Hospital each month 

Where does Redthread work? 
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There are 27 Major Trauma Centre’s  and 105 Local Trauma Units/ ED’s across England and Wales 
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Opportunities & Existing Networks to build on… 

• The NHS working with Charities 
• Social Interventions alongside  

data sharing 
• All London MTC’s have an HVIP 
• How do we support the local 

trauma units to intervene earlier?   
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Redthread Embeds Trauma & Health Informed Youth Workers into Hospitals & Primary care 

The Intervention: 
Reachable Opportunities for young people in Health 

Teachable Moments for both YP & Professionals 

Stages of Change:  Prochaska and DiClemente 
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Hard to Reach Systems & Services 
Not Hard to Reach Young People 

Evidence Based Framework and Trauma Informed 
Practice  

A Shift of Emphasis:  Who does the young person identify as their Trusted 
professional? How the network of professional all support them? 

Key 

Worker? 

Young 
Person 

Social 

Worker YOS  
Officer 

CAMHs 

Worker 

Teache

r 

GP 

Youth  

Worker 

YOS  

Officer 

School 

Nurse 

Ambit   ©Bevington & Fuggle 
Anna Freud Centre. 



In the first year of the SMH 

service: 

• 1 in 7 YP reported that they 

had attended ED on at least 

one other previous occasion 

in the last 5 years as a result 

of an assault.  

In a baseline audit: 

• Violence related major 

trauma patients aged 11-25 

(N=298) had previously 

attended that ED 4-5 times 

for previous violent injury. 

Reducing Injury Recidivism versus… 

38% unknown to services 

46% known to services but not engaging 

16% Engaged by services 

At a local trauma unit Hospital last quarter 
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Over the 3 years evaluation 

• 1 in 3 had no contact with 

agencies they felt could 

benefit them 
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Time of Presentation of knife injuries to the ED 
(KCH 2011) 

Accidental Assaults < 16 yrs Assaults > 17 yrs

Adolescents and children (n=204) 
A cross-sectional study of knife injuries at a London major trauma centre  

JR Pallett,   E Sutherland, E Glucksman, M Tunnicliff, and  JW Keep - Ann R Coll Surg Engl. 2014 Jan 

https://www.ncbi.nlm.nih.gov/pubmed/?term=Pallett J[Author]&cauthor=true&cauthor_uid=24417825
https://www.ncbi.nlm.nih.gov/pubmed/?term=Sutherland E[Author]&cauthor=true&cauthor_uid=24417825
https://www.ncbi.nlm.nih.gov/pubmed/?term=Glucksman E[Author]&cauthor=true&cauthor_uid=24417825
https://www.ncbi.nlm.nih.gov/pubmed/?term=Tunnicliff M[Author]&cauthor=true&cauthor_uid=24417825
https://www.ncbi.nlm.nih.gov/pubmed/?term=Keep J[Author]&cauthor=true&cauthor_uid=24417825
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5137642/


 

Eddie…  

  

Case Study 1 
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Case Study 2 
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Alexa… 
- Presented at A&E with OD 

- Concerns around young child 

- Living in hostel 

- Substance use 

- History of CSE since aged 13 

- No link to community support 

- Child‟s Social worker struggling to engage  

- Low trust in professionals  



• Of these YP with action plans, 1 in 3 had no contact with agencies that could 
benefit them 

• Follow-up risk assessments showed that take-up of „health services‟ and „other 
agencies‟ improved by 31% and 46% respectively from baseline 

• Feedback from agencies highlighted the role that Redthread played in 
strengthening YPs‟ resolve in dealing with support agencies 

• This outcome depends upon the availability of effective local services - 
enhanced by Redthread‟s intervention at the teachable moment. 

 
  

„At-risk‟ young people are supported by Redthread to 
access appropriate supporting services in a planned 
way 
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The Youth Violence Intervention Programme (Apr 2018-Jan 2019) 
New teams launched Apr 2018 (x1), July 2019 (x2), Oct 2019 (x1) 

 

 Contacted and engaged with 891 young people (Q1 to Q3).  
 Of these 288 had previously attended hospital in the last 5 years as a result of violence 
 Worked intensively on a longer term basis with 524 young people (426 male, 98 female)  
 Of these 237 presented with a stab injury, 29 presented as a result of a gunshot wound 
 128 of the young people we worked intensively with had previously attended hospital as a result of 

violence 
 437 young people received referrals to external support services  
 167 of the young people were not engaged with education, training or employment at the start of 

engagement 
 Within 12 months, only 4% of young people who had engaged with Redthread reattended hospital 

as victims of violence (SMH baseline 2017).  
 34 young people were homeless at the start of engagement  
 Redthread teams completed risk assessment for 99% of young people 
 Redthread teams competed safety plans with 90% of young people  
 Redthread teams nationally have worked with young people whose ethnicity recorded as 37% 

White British/White Other, 41% Black British/Black Other, 10% British Asian/Asian Other, 12% 
Mixed/Other  

 Less than 1% of all young people working with Redthread teams self-discharged against medical 
advice  
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ED staff increase awareness of, and engagement with young people with violence-
related injuries 

 

 

• In 2017, 85% of referrals made by 
hospital staff - up from 58% in 2014 - 
demonstrates a confidence and trust in 
the service 

• 0verwhelmingly positive feedback about 
the approach, contribution and value of 
the Youth Workers 

• Case follow-ups to medical staff provide 
closure 

• Redthread‟s intervention facilitates the 
biopsychosocial approach, fortifying the 
biomedical model delivered by clinicians 

 

 

“… [I] feel secure that we are 

not just discharging  straight 

back into the big bad world 

that brought them in here. 

There is only so much we can 

do regarding their social 

circumstances, before 

Redthread we would have 

discharged to GP or Social 

Services, [which are] not that 

secure, now we know 

someone is keeping an eye 

on them …”  

 

ED Consultant 2016 

Redthread Youth Ltd. A charitable company limited by guarantee. Registered in England and Wales. Company No 
3131121. Charity No 1051260. Main Office: 18 Buckingham Palace Road, London, SW1W 0QP. 020 3744 6888. 
www.redthread.org.uk. 

• Inspectors saw several areas of outstanding practice, including: 

“….. emergency department had an established youth worker drop in scheme operated by a London-based organisation, which was effective in 
supporting vulnerable young people that attended the hospital. Staff could refer young people to the service, and those that engaged with the 
scheme were able to access specialist services…” 

• CQC 2015 outstanding practice 



Building on the existing international  HVIP evidence base 

Evaluations 

• St Mary‟s Hospital – NP Chapman Associates 
• A three-year longitudinal study of the YVIP at St Mary‟s Hospital; the research explored changes in young 

peoples‟ involvement in violence and hospital reattendance. Interviews with clinical staff highlighted their 
improved confidence and self-efficacy in dealing  with young victims of trauma 

• MOPAC evaluation of Pan London MTC programme 

• The Midlands MTCs – Nottingham research 
• Adoption & Spread Evaluation funded by the Health Foundation (QMC MTC ED Research Units) 

• Audit of Major Trauma Centre attendance data (QMC MTC ED Research Units) 

• Application to the Economic and Social Research Council for a sociologically-focused study into the biographical 
journeys of young people (University of Nottingham) 

• Analysis of Nottinghamshire Healthcare‟s CRIS data with a focus on the mental health histories of young people 
(QMC MTC ED Research Units) 

• King‟s College Hospital 
• A two-year study by KCL IoP into the influence of Redthread‟s manualized programme in reducing young 

peoples‟ reattendance at KCH. 
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Hospital-based Interrupting 

Violence Exchange.  
 

The UK HVIP network, set up by 
Redthread, for existing (14) and 

emerging hospital-based 
violence intervention programmes 
to support, advise and share ideas 

and insights and encourage the 
development new of HVIPs.  

MISSION: Strengthen 

existing hospital-based 

violence intervention 

programs and help 

develop similar programs 

in communities across the 

country[/Internationally]. 
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Winner 2014 

The Violence Prevention Alliance (VPA) 
is a network of WHO Member States, 

international agencies and civil society 
organizations working to prevent 

violence. VPA participants share an 
evidence-based public health approach 
that targets the risk factors leading to 
violence and promotes multi-sectoral 

cooperation.  

Member Member Coordinates and 

Chairs 



• Creates a responsibility across all sectors to 

reduce violence in communities.  

 

 

 

 

 

• Developing a new workforce of Health & 

Trauma Informed specialist youth practitioners 

 

• Enables the NHS workforce to be Reachable 

and Curious to maximise the  Teachable 

Moments with vulnerable & high risk YP 

 

 



Teachable Moments 
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